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However, the digital economy still requires a highly flexible, agile business model that can respond to the high uncertainty and volatility of the global economy and overcome risks associated with massive customer flows and increasing business complexity. Therefore, companies need to continuously
improve their overall digital capabilities and embed them into business processes. A research study conducted by the IBM Institute for Business Value (IBV) showed that more than 70% of the companies intend to adopt fully digital business models by the year 2020. This is expected to have a
profound impact on the makeup and behavior of the supply chain, including the following: Increased integration of physical and digital systems in the supply chain is one of the largest themes that will emerge in the next five years, with organizations setting up traditional supply chains by acquiring
technologies and products specifically created for the purpose, while innovating on the other end by pursuing integrated supply chain networks with the ability to link multiple and diverse supply-demand platforms (e.g., e-distribution channels, order fulfillment systems, reverse logistics, etc.) and
transnational information exchange through Internet-based services and data integration and visibility solutions. The objective of this evolution is to enhance global logistics operations across the entire supply chain with end-to-end visibility and higher agility. This vision is driven by the effort of the
entire industry to eliminate the risk of the supply chain bottleneck through the adoption of a connectivity paradigm and its integration with advanced technologies and automated processes. This imperative for agility and visibility results in a general demand for supply chain visibility (e.g., real-time
visibility, the ability to make sense of connected data, and the ability to adapt to the supply chain). In addition, there is a growing demand to exploit real-time information at the end customer level to increase the flexibility of supply chain orchestration to manage ever-changing customer demands
and respond to unforeseen events.
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